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Tokizz A Crisis Meeting

VOCABULARY EXPANSION THROUGH CONVERSATION B2/C1 - Business English - Trends

NAME DATE SCORE

VOCABULARY - WARM-UP

Practise Saying These Words

Work in pairs. How many of these business words do you know? Try to use each one in a sentence.

turnover to undercut profit margin
a (retail) outlet a supplier a competitor
competition to withdraw to offset
to outsell an outlay

LISTENING - TASK 1

Listen and Complete the Graph

Happy Valley Poulterers is a company which produces poultry products for the British domestic market. Its range

includes chickens — both frozen (battery-farmed) and fresh (corn-fed) — sold primarily through supermarkets.

You are going to hear three managers describing the events which led to a crisis in chicken sales. Listen and fill in the

five missing figures on the graph (marked with ?).

Frozen B Fresh Corn-fed Frozen I Fresh Corn-fed

Honth (£10K) (£10K) Honth (£10K) (£10K)

Aug 50 0 Feb 26 9

Sep 45 0 Mar 26 15

Oct 7o 0 Apr 24 ? o ___
Nov 2 0 May 30 2
Dec 28 0 Jun 30 5

Jan ? 0 Jul 34 4

Missing values: 0ct frozen - Nov frozen - Jan frozen - Apr corn-fed - May corn-fed

LISTENING - COMPREHENSION

Answer the Questions

Listen again and answer these questions in full sentences.

o What event led to this emergency meeting being called?

e What caused the initial decline in sales of frozen chicken?
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o Why wasn't December as bad a month as it might have been?

0 What did Happy Valley's competitors do in January?

e Why were they surprised by the good performance in February?

o To what does he attribute the incidence of salmonella poisoning at the old people's home?

o What is ironic about the performance of frozen chicken in the last three months?
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VOCABULARY - GLOSSARY

Key Business Vocabulary

TERN SPeECH
turnover n
outlay n
undercut v
offset v
outsell v
withdraw v
loss leader n
profit margin n
plummet v
compound v
out of the blue idiom
put sth down to phrv
never phr
materialized
consolation n
recall v
deal a blow to idiom
VOCABULARY - ABCD TEST
Choose the Correct Word

Circle the C?H:?% qg?j‘ﬁlwﬁr\/g‘é\aIj%’Lgr‘g/)rElx)rgaﬁ?srigﬁC%quﬁﬁegﬁversation A Crisis Meeting -
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DEFINITION

the total amount of money a business
earns in a given period

an amount of money spent, especially as
an initial investment

to sell goods at a lower price than a
competitor

to counterbalance or compensate for
something

to sell more of a product than a
competitor

to remove a product from sale or
availability

a product sold at a loss to attract

customers

the difference between selling price and
cost, as a percentage

to drop very suddenly and dramatically

to make a problem or difficulty worse

unexpectedly; without any warning

to attribute something to a particular
cause

something expected or hoped for did not
happen

something that provides comfort in a bad
situation

to officially ask for a product to be
returned due to safety

to cause serious harm or damage to
something

EXAMPLE

Our annual turnover dropped after the
scare.

The minimal outlay on advertising was
impressive.

Van Lyken undercut Happy Valley by
pricing below cost.

Poor chicken sales were offset by strong
turkey sales.

Corn-fed chickens were set to outsell
frozen ones.

St Cotes were thinking of withdrawing
our chickens.

Chicken was their loss leader in a range
of meat products.

The price war was squeezing their profit
margins.

Sales plummeted to £40,000 in May
after the broadcast.

The salmonella scare compounded an
already difficult period.

The call from St Cotes wasn't totally out
of the blue.

They put the decline down to
competition from Van Lyken.

The major recovery we expected never
materialized.

The only consolation was that frozen
sales held steady.

They were under pressure to recall the
entire range.

Losing St Cotes would deal a
devastating blow to us.
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1. The Dutch company used chickenasa ____

@ profit driver

@ retail outlet

2. The poor December sales figures were ___

@ compounded

@ offset

A Crisis Meeting — Tokizz Handout

in order to attract customers to their wider range of meat products.

loss leader

(D) revenue stream

by strong turkey sales over the Christmas period.
undercut
@ recalled

3. Amanda called the meeting to ___ everyone on the latest developments with St Cotes Supermarkets.

(A) give an update on

@ deal a blow to

put down to

@ pose a problem to

4. Sales of fresh corn-fed chickens ____to just £40,000 in May following the Newsnight broadcast.

@ materialized

@ plummeted

outsold

@ withdrew

5. The situation was ____ when Van Lyken took the Safefare contract in January.

@ offset
@ recalled

compounded
@ outsold

6. The call from St Cotes was not totally ____ — the company had been aware of the declining sales figures.

@ out of the blue

@ in the latter half

a loss leader

(D) a consolation

7. Considering the minimal ___ on advertising, the February sales figures were remarkably strong.

(A) revenue
@ outlay

(B) turnover

@ profit margin

8. By April, fresh corn-fed chickens were matching frozen sales and were set to ___ them.

@ undercut

@ withdraw

ANSWER KEY — ABCD TEST

outsell
@ recall

1. B — loss leader 2. C — offset 3. A — give an update 4. C — plummeted
on
5. B — compounded 6. A — out of the blue 7. C — outlay 8. B — outsell
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SPEAKING VOCABULARY REVISION

Use These Words in Conversation

Tick each word once you have used it in conversation. Click the card on the website to hear the British pronunciation.

undercut
/ an.da kat/ - verb

to sell goods at a lower price than a
competitor

"Van Lyken undercut Happy Valley by
pricing chicken below cost."

used in conversation

offset
/ of.set/ - verb

to counterbalance or compensate for
something negative

"Christmas turkey sales offset the losses
from the chicken crisis."

used in conversation

put sth down to
/pot ‘daon tu:/ - phr v

to attribute something to a particular cause

"They put the sales decline down to
unfair competition."

used in conversation

oul of the blue

/avt av &8 blur/ - idiom
unexpectedly; without any prior warning

"The call from the supermarket came out
of the blue."

used in conversation

consolation
/ .kon.sa ler.fan/ - noun

something that provides comfort in a time
of disappointment

"The only consolation was that frozen
sales remained stable."

used in conversation

profit margin

/ prof.rt .ma:.dzin/ - noun

the percentage of revenue remaining as
profit after costs

"The price war was eroding their profit
margins on every unit."

used in conversation

outsells
/.avt 'selz/ - verb

sells more than another product or
competitor

"If fresh corn-fed outsells frozen, we'll
need to scale up."

used in conversation

withdraw
/wid dro:/ - verb

to remove a product from sale or
availability

"The supermarket threatened to
withdraw our products."

used in conversation

the former / the latter
/ for.mar/ / lat.sr/ - det

the former = first mentioned; the latter =
second mentioned

"We sell frozen and fresh — the former is
cheaper, the latter more premium."

used in conversation

pose a problem
/pavz @ prob.lam/ - v phr

to present or create a difficulty or challenge

"The new competitor didn't seem to pose
a problem at first."

used in conversation

loss leader
/ los .lii.dar/ - noun

a product sold at a loss to attract customers
for other items

"Supermarkets often use milk or bread as
a loss leader."

used in conversation

recall
/r1'korl/ - verb

to officially ask for a product to be returned
due to safety

"They were under pressure to recall the
entire fresh range."

used in conversation

compound
/ kom.paovnd/ - verb

to make a problem or difficulty worse

"The salmonella scare compounded an
already difficult period."

used in conversation

deal a blow to

/dirl o blav tu:/ - idiom

to cause serious harm or damage to
something

"Losing St Cotes would deal a
devastating blow to the company."

used in conversation

outlay
/ avt.ler/ - noun

an amount of money spent, especially as an
initial investment

"The minimal outlay on advertising
made the results impressive."

used in conversation

plummet
/ plam.1t/ - verb

to drop very suddenly and dramatically

"Sales plummeted after the negative
media coverage."

used in conversation

turnover
/ t3in.av.var/ - noun

the total value of sales made by a business
in a period
"Despite the crisis, overall turnover for
the year was positive."

used in conversation

revenuce
/ rev.1.njur/ - noun

income generated from normal business
operations

"Revenue from the fresh range had been
growing until the report."

used in conversation

SPEAKING PAIR WORK
. %okizz com - VYecabulary Expansion Through Conversation A Crisis Meeting - B2/C1 - Business English
Discussion Questions
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Work in pairs. Discuss the questions below. Try to use the suggested vocabulary (shown in green) in your answers.
o Think of a company that has faced a public relations crisis (e.g. a food scare, a product recall, or a scandal). What

caused the crisis? How did the company respond? Did sales plummet or recover?

plummet recall withdraw out of the blue deal a blow to

e Some companies use aggressive pricing strategies — selling products below cost to undercut competitors. Is this a fair

business practice? What are the long-term risks for both the company and the market?

undercut loss leader profit margin competitor offset

o How important is media coverage in shaping consumer behaviour? Can you think of a case where a news report caused

sales to plummet — even if the product was not actually dangerous?

plummet put sth down to consolation pose a problem revenue

o Imagine you are a manager at Happy Valley Poulterers. What three actions would you recommend to the board to
recover from this crisis? Use as much of the lesson vocabulary as possible.

compound turnover outlay outsell commission offset

e Is it ethical for a company to continue selling a product when its safety has not yet been proved or disproved? What
responsibilities do companies, supermarkets, and the media each have in such a situation?

withdraw recall deal a blow to out of the blue the former / the latter

o How has the rise of social media changed the way companies handle crises? Do companies now need to act faster?

What are the risks of acting too quickly versus too slowly?

compound pose a problem put sth down to consolation turnover

ANSWER KEY — GRAPH (MISSING VALUES IN £10,000S)
Oct frozen: 39 Nov frozen: 39 Jan frozen: 32 Apr corn-fed: 24

May corn-fed: 4
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